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Producing Superior Returns for Shareholders

= Fit with Group strategy

= Use clear financial parameters
= EPS growth
= ROE
= Dividend payout ratio
= Annuity earnings
= Gearing

= Pursue growth in a controlled manner
= Assess opportunities on a risk adjusted return basis

= Maintain a portfolio of businesses that have
synergies

= Must be consistent with Group core values of
respect, integrity, innovation, collaboration and
excellence
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Achieve Group financial
metrics

=

(+)

Control risk exposure
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Ensure a coherent and
balanced portfolio

1+1>2

(+)

Consistent with core values




Financial Objectives - On Track

eps growth
= Targeting 10% p.a. average
growth over 5-year period

Debt ratios
= Gearing (Debt to TTA
= Target 30-40%
= |nterest cover
= EBITDA > 6x

Dividend policy
= 60-80%
payout ratio
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TARGET OBJECTIVES

) Strong TSR

mm) Investment grade
credit rating

Capital returns Recurring / annuity
= ROE > 15% p.a. average style earnings
over 5-year period = Minimum 15-20%
of EBITDA

Lend Leas



Optimising Velocity of Capital Lend Lease

Capital Cycle Velocity of Capital Employed - 3 Year Period

Identify Realise value /
opportunity recycle capital

Total
invested

A$b

Invested Capital Invested Divested in Invested Capital
July 2007 in period period June 2010

Invest capital Create value

* Conceptual illustration — not to scale



Competition for Capital Lend Leas

= Business level filter
= Must fit strategy
= Must sit within our core competencies
= Must achieve appropriate risk / return hurdles at project and business unit level

= Corporate level filter
=  QOpportunities must pass Corporate hurdles of ROE and WACC
= Opportunities must generate long term economic value
= Have potential for generating multiple Group earnings value streams
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There are many opportunities BUT not ALL will be pursued



Portfolio Composition Approach Lend Lease

ROCE Bovis
Communities
Retail
ownership/
Redevelop-
ment
LLC WACC

Optimisation of
risk return

Risk
Based on Business Plan ROCE
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Driving Return on Equity Lend Lease
15
= New investment will 14 -
generate significant future 13 4
value
12
o . 11 -
= Significant capacity to 2
increase gearing §:> o8
9 |
= Proceeds from asset sales 8
will be reinvested 7 -
6 |
= Objective is to optimise 5 | | | | |
returns to shareholders 2002 2003 2004 2005 2006

Based on Statutory Profit excluding amortisation and one-off items



Active Risk Management Process

= Value at risk analysis of projects and assets
= By sector and geography

Lend Leas

= Using a capital efficient model

Control risk exposure

= Take circa 25% direct stake in retail assets
= Use of land management model in Communities
= Introduce funds / bringing in partners

= Leverage synergies
= Deep skill base across the property spectrum
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= BLL project management capability; specialist retailing; masterplanning

= Conservative gearing levels / strong underlying cashflow
= Strong interest cover

= Dividend policy
= Only pay dividends from cash earnings
= Maintain minimum two years’ dividends in retained earnings
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Meet Group metrics

= Disciplined approach to capital allocation ﬁ
= Focus on driving economic value
(+)

Control risk exposure

LA

(+)
Ensure a coherent and
balanced portfolio

= ook at value at risk across portfolio
= Capital transactions are part of model

= Looking for opportunities that generate synergies
for Group

»
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= Must fit Group values

= Plan has potential to generate significant
shareholder value 141>2
(+)

Consistent with
core values




